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QENERAL

he axrloitation of foreign materisl san provide ascurate
and timely information necessary to determine the technical,
economio and ssisntific capabllities «ffecting the var potemtial
of snemion and potentisl enemies. Such exploitation is essent ial
in doveloning effective ocountermsasures to enemy weapona and in
dotermining United States requiremsnts in the research and
develorment fislds. It is also useful in estadblishing & besis

for

and estimetes soncerning:
§. Btrategioc plans, capsbilities and possidle
soursos of getion,
R. Tactical plans snd tactical use of weapons,
g. Btate of technologioal develo:ment.
¢« HBolentific capadilities for waging war.
. Hoanomic strength for waging war.
£+ Btrategle and tactical targets, industrisl

e

soa;lexes, eto.,
£- Teweloping plans for attack and for eotive and
pessive defense,

Reoogniging the value of intelligence which may be secured
through exploitation of foreign materiel the Joint Intelligence
Commtittes (JIC) of the Joint Chiefs of Steff (JC3) has approwd
this direotive for the operation of the Joint Materiel Intelll \?}3

gence Agency (JNIA). ¢
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IBCHEICAL EXPIOIPATION UNIT3: All eshelons in the military
structure are soncerned with the expleitation of foreign materiel
for intalligence purposes. Fisld tesms exploit captured msterisl
to secure 'nformation of immediate operational significance;
theatre Jjoint intelligence divisions soordinate theatre activi-
ties in the exploitation of foreign materiel; JNIA functions
at the de:artuental level ;m? provides a ¢oordinating roint for
inter-dopavtmenteal nuﬂ;ij}mmiut ion requirements , S0 as to
fagllitate and avold unnecessary duplication of effort and
expenss in the exploitstior process.

DEFIMISI+BS: “Foreign Nateriel” as used in this diresctive,
eonsists of ;;;!jns.ne of foreign source, other than persons
or docuents asquired senarately from the ayticles to whigh
they relate, the analysis of which may be expected to reveal
infermmtion which vwill asalst in gauging snemy or potential

enemy war jwtential. Cryptologloal materiel is exsluded from

this defirition unless and until released by the Armed Forces
Security Agency (AFSA).

"Captured Nateriel” as used herein gonsists of those
ftems o7 "Toreign Materiel” aeguired or expested to de acguired
through normsl coxbat opeyrations. Also insluded are thoss items
of United itates materiel coming into possession of an enemy
or potantlial onemy snd subseguently deing returned to the United
States Juriadietion through requpture or otherwise.
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Dosuments such a&s name plates, {1::- pints, &
opereting instrustioms, log Books, ste., which pertain to the
megufesture, constructicn, operation, perforwancs and mainte- -
nanse of foretgn mteriel require specisl mm*x.ng 1 both of -

the folleving conditions existi / Y -
%. Vhen acquired vith the materiel to which they i i
relate. P 36) ;\
D If the materiel itself is $0 be collected for <
intelligence rurposes. i

Bueh dooumants will De tagged and sttashed to the item of
materisl o which they pertain, At the earlisst opportunity
such doeumants will be reproduced, appropriate notations made
respeating the item upon whieh m Wm iiltmhtd 1n-
oluding Aispositicn of the 1t¢u.4t imown. | The mm;l
documents will secompany the item of msteriel and the repro-
dustions will be forwarded to the nsarest Tocumsnt Intelligence
Center or other document agency for handling in ssoordance
with SR 300.350-2, (FMAV Instr 03863, APUTN-C/DD 380,09
"Captured Moy Documents.” maﬂ
IF the documentas <o not meet all tht sbove sriteria they
shall be fommarded directly to the nearest document agency for
handling mﬁ ascordanse vith the aforssentioned "Captured

Enewy Documents.” (T4 1o recorines
/\
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The Joint Materiel Intelligence Agsney (JMIA)
is estahlizhed and approved by the Seeretary of Defonse as s
permanent sutordinete agency of the Joint Intelligence Committes
(s12). ~ oal )

v MIZATUN: To conduct the program for the coordination of

requirensnte for foreign materiel, oxaminat ion, teat and amnslysis

of suah materiel and dissemination of peports thereon, for
intalligenae ~urposss, to insure sn efficient comtinuing
intelligmnoe effort.

3. Full responaibility for forsulation of its own
— roquiraments for foreign matertel, and sleo for effective
solisotion astion rests vith sach Service and the Central
ntoll gence Ageney (CIA), (D0 fo oot o
b. Esch agency shall keep JNIA cagnizant of !ts
requiremsnts for forelgn materiel.

IS .
= “@g. JMIA ahall provide particigeting sgencies vith

| S T

information necessary to the avoidange of unnecessary | i
durlisation of effort and ex euss.

¢. An agency having a requiressnt for foreign
mteriol expected to be acquired as & result of normml
ocmbat orerations may place same directly upon its own
sollestion units with concurrent adviss to JMIA.
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¢. FRequirementa for foreign materiel to de acquired
through sprecial missions or operations, shall be coordimted
Aby?tbg )mquirzag agency with the other Armed acwl::&:*?dw e
v’ CTA, m &#ll cases where security limitations mmﬁt.f JMIA
ﬂmll be advised of nll such cases.
£. Fequirements for all foreign materlel for intell!-
gonce purposes other than that deserided in d and ¢ abow
ahall be subnitted by each agenoy to JNIA, Vithin s
perlod Jdesignated by the requiring agency, consistent with
the urgeney of the collesction sction and the rrovision of
a roaonable opportunity for JNIA coordination, JMIA will
&avisy tm requiring agency vhether additional require-
seats sx’et and wvhether a collection effort bhas alresdy
boen Initiasted or effected. The requiring agenoy mged
not delay collection actien alter expimation of the
deslisnated veriod orwaeipyt of information from JKIA
vmmw u?gagl;(w. AR Ppes :
- & Tho astual nequtn!twn for intelligence purposes
of ltems of foreign materiel other than by eature in

e noranl ecmbat operations snall be reported to JMIA by

TR ——
iy

e

the ecqulrisg egoney st the earlieat practicable time.

ﬂgfxf‘-z‘ : JRIA will Wring sueh ssquisition to the attention of other .

particrating aganutn; NS SR AR , IR e
h, JNIA shall mr&imu thoﬂ'.m of operations

reqiivements for foreiszn materiel to be acquired outside
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their aress of responsidility ia scccordsnce with the
foregoing prinoiples.

§. JMIA shall perform such other functions in the |

er ?'GQ)\ soordination of requirements, & mey bde directed by the JIC. )“;! /
,:\! , : :i " V8 KD EXPLOITATIUN: JNIA shallj S

vt . Te() g. Determine the approrriate ZI agenocy to eonduct |

the expleitation of ug\tmd materiel in any case vhare
particivating mmimm;? m Alsagregment .
B Through appropriate chknnels to theatre commaniers
" diyect snd control the movemsnt of captured materiel to
thes apipopriate intelligences oxploitation ageney in the 21.
¢. Insure that mtom:lu% x}nﬂu are prom;tly
v / tnformed of the arrival and losation (n the TI)of foreisn (f
\ materiel to be exploited for intelligence purposes, and
| ef tue ;rogrem and sehedule of exploitation contemplated.

4. Insure that exploitation reguivemsnts of other
partivicating agenoies are inoorsorated in tlw exploitation
progren of the helding sgency, or uit ia anothey manner,
whensver and to the degree pmatleable, P
¢. Establish s central system of oontrol mumbers
for sontinuing ldentification of forelzn msterisl
asquired for intelligence purnoses. -~

P g,i;‘!} '
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I HATION: [m responsidility for the full and

sdegquato dissemination of foreign materiel intelligence
informetion yests with the agenay examining and amalysing the
materiel. | The insurence of the apprepriate, t'mely diesemina-

tion of suvel information by exploiting agenties is & vespons!i-
bility of JMIA,

JHTA shall;

#. Matntain llalson with the varifous 27 intolligense
agene’ oz of the Armed Serviess and the Centrsl Intelligence
Aguney (CIA) ss necessary for the acoomplishmont of its
nission. |

b. Hainta'n lisfison with joint intelligence divisions
or sin‘lar organizations, in theatres of operations as
may bo arpropriats for sccomplishment of its miss'on at
the derartmental level, =nd to mest theatre muter'el
ntelligence regquiroments of an intar-departmental nature.

¢. Under prevalling poliecy, maintain llsison with

., agemoiss of friendly nations vhigh alzo have copniszance
of ex:loitation of materiel for intelligerce rur: oses,
in orlar to effsct necossary or mmﬁm@ coordination
and suzment the availad!lity to the Tnited 3tates of

infermaticon ssoured from sueh exploltstion, -
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ORGANIZATIUN

QAN A FIGHS JHMIA shall oonaist of}

§- A Ulrector and leputy Director designated as
sush by the Joint Intelligence Committes (JIC) and an
Adviser to the Lirector who vill represent thie interests
ef the Central Intellijence Agency (LCIa), the Lepartment
of “t&te, and the Atomic Znergy Commission {(ASC) and who
a3l % nominated by the ClA. The lepsrtments of the
Ay, the Alr Fopce, and the Havy shall rotate in that
erder !z nomineting off'icers for designaticn «s Direoctor
and Isputy Diregtor. The tour of duty and the grade of
the offlcers serving ln these positicons are as preseribed
by toe Jic.

- Additional wmilitary and sivilian personnel
negossary to implement itas assigned funeticnas as approved
by the JIC.
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